
Dr Lynne Maher, Head of Innovation Practice, NHS 
Institute for Innovation and Improvement, England is 
returning to New Zealand in September to run two 
workshops 

 
 

Workshop One: Thinking Differently 
Tuesday, 9 September at the James Cook Grand Chancellor Hotel, 

147 The Terrace, Wellington, from 9.00am to 4.30pm 
 
 

Workshop Two: Co-designing health services based on the needs and 
experiences of patients and staff 

Wednesday, 10 September, at the University of Otago House, 
385 Queen Street, Auckland, from 9.00am to 4.30 pm 

 

 

 
 

 
Over the past 8 years Lynne has led change initiatives at 
local and national level leading to improvements for 
patients, staff and healthcare organisations. Currently 
Lynne leads on the field of innovation for the NHS, 
exploring the practical application of new processes, 
methods, tools and techniques to achieve transformational 
change. 

 

 

Thinking Differently Workshop 
 
This innovative and practical workshop will focus on processes, tools and inclusive 
approaches that will: 
 

• Illustrate a step by step process for service innovation  

• Demonstrate a variety of tools and techniques to support the innovation 
process from idea generation to implementation  

• Demonstrate a range of practical applications for experience base design 
methods and the resulting benefits that this will bring  

• Provide participants with a number of take home tools and techniques.  
 

Registration fee: $500 plus GST.  
Registration on-line at www.rhpennyltd.com  

 
 
 

Workshop: Co-designing health services based on the needs and 
experiences of patients and staff 

 
 
“If we, the staff, clinicians, managers and leaders within health services, continue to 

think as we always have we are likely to get the results we have always had”.  
 



An innovative and practical  one-day workshop for health professionals, nurse unit 
managers, clinical leaders of inter-disciplinary  clinical settings  and health managers 
who are ready for a challenge to their way of thinking. The workshop will illustrate 
practical approaches and tools that have been used by health care leaders and 
frontline staff to fundamentally rethink pathways of care and service delivery to not 
only improve but transform health services.  
 
It incorporates groundbreaking work on experience based design which shows how 
you can make the quality of experience as integral to health care improvement as 
efficiency and safety. This approach, drawn from the design industry, involves not 
simply asking service users about their requirements, but takes a step further and 
involves both staff and patients in co-creating solutions resulting in fundamental 
improvements to health service provision.  
 

Registration fee: $500 plus GST.  
Registration on-line at www.rhpennyltd.com  

 

For further information contact: Anthea or Richard Penny, R H Penny Ltd 

Phone: +64 3 3128 158,  Mobile: +64 21 761 543 

Fax: +64 3 3128 158,  Email: rhpennyltd@rhpennyltd.com 
 


